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be the difference.



Our Corporate Plan - 2023 to 2028

We launched our Strategic Approach “Thrive” in 2018. This was our approach to ensuring we put
people at the heart of everything that we do. Thrive is as relevant today as it was then, whilst
recognising that the world in which we operate has changed significantly.

o This plan sets Gateshead Council’s strategic approach and priorities for 2023-2028 so

e ength ol that employees, councillors, delivery partners and other stakeholders understand:

people of Gateshead

Corporate Plan 2023 - 2028

* The strategic priorities of the council - so that resources, delivery plans, strategies and
operational activity can be aligned to them; and

* How the council will continue to transform and drive improvement in services to deliver
our priorities and operate as an organisation and partner in the most effective,
productive, and impactful way

Our 5 Key Pledges are:

e Putting people and families at the heart of everything we do

* Tackling inequalities so people have a fair chance

e Supporting our communities to support themselves and each other

* Investing in our economy to provide sustainable opportunities for employment,
innovation and growth

* Working together and fighting for a better future for Gateshead




Strategic Priorities for Children's Services

“We want every child to enjoy their childhood and have the opportunity to thrive and be their best selves.”
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Priorities for next 12-24 months

Continue to strengthen
relational trauma informed
approaches across our
workforce

Increase Post 16
education provision and
pathways

Reduce exclusions and
suspensions

Improve access to high
quality provision for
children pre school to
support ‘Best Start in
Life’
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